QUINCY MEMORIAL BRIDGE | CONTEXT SENSITIVE SOLUTIONS
STAKEHOLDER INVOLVEMENT PROCESS

Activity 1 - Stakeholder Identification

 Develop Project Website
15t Public Involvement Meeting

 Development of Community Advisory Group (CAG) .
Activity 2 - Develop Purpose & Need Statement
for the Project

e Community Advisory Group (CAG) will develop a problem statement

* Project Study Group will take input and develop a formal Purpose and
Need Statement

Activity 3 - Analysis of Alternatives and
Selection of Preferred Alternative

* Project Study Group will develop preliminary alternatives

e Community Advisory Group (CAG) will provide input for alternative development
e Alternatives will be displayed at the second public involvement meeting for input
e Project Study Group will select a “Preferred” Alternative

e Preferred alternative will be presented back to the

community at a final public involvement meeting

Activity 4 - Approval of Final Alternative

e Completion of:

* Environmental Documentation
 Phase | Design Report

Design phase services and construction currently funded in IDOT
Multi-Year Program.




